Site Based Decision Making Council

Pershing Middle School
09-13-11

Meeting Minutes

Members: Frank Abbott, Raquel Aguilar, Brenda Blackwood,

Agenda:

II.

I717.

Cilya Broadnax, Michael Burrell-Bey, Frances Garner,
Brian Greer, Karen Johnson, Judy Long, Michele
Mortensen, Jason Mustachio, Mary Ellen Taylor,
Vanessa Vasquez (member in attendance in red)

Review and approve School Improvement Plan for
2011-2012

i. Attached is the School Improvement Plan for
2011-2012

1. Draft was reviewed and approved by the
SDMC
Review school data for the 2010-2011 school year
i. School data was reviewed by the SDMC; Data was
used to draft the School Improvement Plan for
this year
Next Meeting Topics
i. Principal Appraisal Tool
1. ATIS Report
iti. Budgetary Concerns

Upcoming Meeting Dates

¢ October 11", November 8", December 13", January

10, February 14", March 6", April 10", May 8"

Focus on the Three R's

Rigor
Relevance
Relationships




